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Vara projekt om robust linjesjofart

« Bygger pa samarbetet GU-SSPA i ett
Trafikverks-projekt om hamnkonflikten i Goteborg) ™ ™ tohmemeat™ =S

*  SSPA Sweden AB, Box 24001, SE-400 22 Gothenburg, Sweden,
sara.rogerson@sspa.se, martin.svanberg@sspa.se, sonke vonwieding@sspa.se.

L4 Tre re I ate rad e p rOJ e kt ** Chalmers University of Technology, Department of Technology Management and Economics,

SE-412 96 Gothenburg, Sweden, ceren.altuntasvural@chalmers.se

DISRUPTIONS TO MARITIME SUPPLY CHAINS:
EFFECTS AND MEASURES DURING THE PANDEMIC

* ** University of Gothenburg, Department of Business Administration, Box 610,

— Trafl kve rkets SJ Ofarts pO rth IJ SE-405 30 Goteborg, Sweden. johan.woxenius@gu.se
o as . . . ag O . . . . 0 00 ABSTRACT
= Olika typer av storningar i férsorjningskedjor med linjesjoéfart Purpose
During the Covid-19 pandemic, severe disruptions to supply chains have been noted, e.g. port closures,

[ | G U , SS PA, C h al mers OCh Svens k SJ Ofart —_ t| ” 2024-05-3 1 congestion, shortages m shipping capacity and related inland transport, propagating and affecting
many. The purpose is to provide insights regarding important characteristics of disruptions to increase
knowledge on how to limit effects in maritime supply chains by comparing effects and measures re-

— FbrStUdle nghthouse + SFO/Styrkeomréde Transport lated to the pandemic to those of a port conflict using a multiple case study approach.

Design/methodology/approach
n Sjofart u nder OCh efter pandem I n Semi-structured interviews were conducted with shipping lines, shippers, forwarders and ports. Data

was collected on effects and measures during the pandemic and compared to data from the 2017

— GU, SSPA OCh Chalmers — ‘t'” 2022_10_31 Gothenburg port conflict.

Findings

° Similarities and differences between the pandemic and the port conflict are identified. Both involve
— S FO/Styr‘keO m rad e Tr‘an S po rt long duration, capacity shortages and flexible measures. The pandemic was global and started further
away, highlighting differences in control. Sweden’s peripheral location in the maritime transport sys-

tem emphasises resource prioritisation, e.g. containers. The pandemic also features capacity shortages

[ ] Kom b| nera prOd u kt|0nS|og |St| k, forsorj n|ngSkedjor OCh in vessel fleets, air, rail, and challenges related to carrier, volume and temporal flexibility.
transportsystem Foctmcs on coetuunts fows 1 s o Sweden,
" G U OCh Chalmers - tl” 2024_12_31 ?l::ﬁ:fl?ll—:.':fr";:r?:&:ﬁw illustrates that understanding relevant mitigation strategies is valuable

when actors react to measures by others. Also, prioritisation has implications for contracts.
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Hamnkonflikten kan paverka handeln i Europa - Nyheter
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Container Gate Out - 2021/2022 - Los Angeles/Long Beach & New York shifl & Kalla: The OrangeseeiiEicaE,
Kalla: www.shippingandfreightresource.com
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Transoceant containerfartyg = 21 000 TEU

TEU = Tjugofots-containrar
1 TEU = Max 24 ton, medel 10ton | _ _ coEmHREEIAEEEEEEEEE

Rakneexempel:

69 fartyg >20 000 TEU = totalt 1 500 000 x 6,1 m =
915 mil = Transsibiriska jarnvagen (930 mil)
Statistikkalla: Marine-Pilots.com, juni 2020
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Kalla: Lumsden, Stefansson, Woxenius, Logistikens grunder, 4e upplagan, Studentlitteratur 2019.
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http://ir.arcam.se/om-arcam/affarsmodell/cup_turbine_blade/
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Bildkalla: Jarnvagshistoriskt forum_...

Bildkalla: Tomas Johansson Bildkalla: Wikipedia - Bildkalla: Samuel Pettersson/TT




Japanska sjon
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En sankning av lagernivan
gor att tidigare dolda
problem tvingas fram

Kalla: Lumsden, Stefansson, Woxenius (2019) Logistikens grunder, 4e upplagan, Studentlitteratur.
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Bildkalla: Michael Probst, AP



Bildkalla: theconversation.com / Shutterstock



https://theconversation.com/

Bildkéalla: https://educatip' atic "
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Bildkalla: www.wikimapia.org



Bildkalla: www.bockasjo.se
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Kalla: Heitz m fl. (2020) Spatial patterns of
logistics facilities in Gothenburg, Sweden,

Journal of Transport Geography.
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...men lager och buffertar binder kapital

som foretagen maste lana upp

4 Sverige 3 man

1,56..
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...Sa vad hander nu?

Fortsatt globalisering eller protektionism — kallt (handels)krig? 50 ars trender j Sjon nir
. . . Vérldshan
Regionala forsdrjningskedjor men konkurrens med slutprodukter? EXE halvt asiia geln kollapsar
sime, lean '3’°dz‘c,tio?1n2§lf phi T;%'.‘e' om just in
Konsumentkrav pa leveranstid och pris? Varor vs. tjanster? Hallbarhet? 4y5a 12 minader blivit pagss. ey 5. "2" P4 bara

langa rad av omfattange st S€. Den senaste tidens
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Mindre fokus pa att jaga laga loner? Teknologiska sprang?
— Foérandrad syn pa "gora/kdpa-beslut’, forsorjningskedjor och lagerhallning
— Logistiker I6ser akuta problem och forandrar forsorjningskedjorna samtidigt

Betalningsvilja for robusthet?

— Langre avtal for att s&kra kapacitet, inte bara pris

— Hardare ataganden for bade kopare och saljare

— Lage att vara lite "snallare” mot leverantorerna

— Alternativet ar korta avtal, inte medellanga — eller indexreglera
— Uppbyggnad av lager med insatsvaror — dyrt med hdgre rantor
Bildkalla:

StockhO\mS
Auktionsverk

Hur lange haller storningar, kapacitetsbrist och hdga priser i sig?

Grundstatni
den globala |

Trader det offentliga in for att trygga priser och bygga upp lager?

Det senga
Ste
= - ~autsdttningar
-~uvr med olika former v :
Lirakiproblem, inte b o

hrislsilu:nimn o

Som | efterspelet vid tidigare kriser - turbulent period framfor oss
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