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Aterkoppling fran tillsyn 2025 - innehall

> Aterkoppling fran tillsyn:

* |dentifierade fokusomraden fran SPAS-tillsyn

 Omraden kopplat till ledningssystemet ORO.GEN.2XX fran MSA
> Tillsynsplan: Overblick och férandringar infér 2026

» Avrundning och fragor
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Vad baserar vi aterkopplingen pa?

124 tillsynsaktiviteter 2025
18 aktiva FW AOC

210 avvikelser mot 60 olika regelmoment
(totalt ca 4000* checklistepunkter till oktober)

Aterkoppling fran tillsyn
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Fordelning antal avvikelser per regelpunkt - prognos 2025
Prognos 2025

ORO.GEN.200(a)(6) 24
ORO.GEN.110 33
ORO.GEN.200(a)(3) 21
ORO.GEN.205 18
SPA.EFB.100 7
ORO.GEN.210 5
ORO.FC.230 13
CAT.OP.MPA.115 4
ORO.MLR.100
ORO.FC.145
ORO.GEN.200(a)(1)
CAT.OP.MPA.250
SPA.MNPS.100
ORO.FC.115
ORO.GEN.200(a)(5)
ORO.FC.220
ORO.GEN.160
ORO.MLR.105
CAT.OP.MPA.295
ORO.FC.105
SPA.MNPS.105
CAT.OP.MPA.182
CAT.OP.MPA.200
ORO.GEN.200(a)(4)
CAT.GEN.MPA.105
CAT.OP.MPA.170
CAT.POL.MAB.100
CAT.IDE.A.245
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Regelpunkt Prognos 2025

ORO.GEN.200(a)(6)

Analys av avvikelser och mojliga forbattringsomraden

ORO.GEN.110 30

ORO.GEN.200(2)3) 20 Compliance Monitoring-funktionen ar etablerad men
ORO.GEN.205 12 . o o0
SPAEFB.100 1 avvikelser pekar pa struktur & genomférande:
ORO.GEN.210 11

ORO.FC.230
CAT.OP.MPA.115
ORO.MLR.100
ORO.FC.145
ORO.GEN.200(a)(1)
CAT.OP.MPA 250
SPA.MNPS.100
ORO.FC.115
ORO.GEN.200(a)(5)
ORO.FC.220
ORO.GEN.160
ORO.MLR.105
CAT.OP.MPA.295
ORO.FC.105
SPA.MNPS.105
CAT.OP.MPA.182
CAT.OP.MPA.200
ORO.GEN.200(a)(4)
CAT.GEN.MPA.105
CAT.OP.MPA.170
CAT.POL.MAB.100
CAT.IDE.A.245

co

O Nya/férandrade regler fangas inte upp i scope for CMP
= Hur sakerstalls att scopet pa CMP uppdateras?

O Programmet anpassas inte efter organisationens forutsattningar
och forandringar
= Sakerstalls att programmet utvarderas och forbattras?

O Bristfallig hantering av internavvikelser (grundorsaksanalys,
rimliga atgarder, tidsgranser mm).

= Foljer man procedurer, finns ansvar/tidsgranser, hur eskalerar

man bristfallig hantering?
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A STYRELSEN

N NNNNNNDPEDEDSDSDSDDD RO UON®



Regelpunkt Prognos 2025
35

ORO.GEN.200(a)(6)

Analys av avvikelser och majliga forbattringsomraden

ORO.GEN.110 30
ORO.GEN.200(a)(3) 20 .

ORO.GEN.205 12 ORO.GEN.110 - Dokumenterat men avvikelser
SPA.EFB.100 12

ORO.GEN.210 11 relaterat till implementering/genomférande

ORO.FC.230 8

o O Awvvikelser kopplat till att besattning/personal inte fullt foljer

ORO.FC.145

procedurer enligt beskrivning.

ORO.GEN.200(a)(1)
CAT.OP.MPA 250
SPA.MNPS.100
ORO.FC.115
ORO.GEN.200(a)(5)
ORO.FC.220
ORO.GEN.160
ORO.MLR.105
CAT.OP.MPA.295
ORO.FC.105
SPA.MNPS.105
CAT.OP.MPA.182
CAT.OP.MPA.200
ORO.GEN.200(a)(4)
CAT.GEN.MPA.105
CAT.OP.MPA.170
CAT.POL.MAB.100
CAT.IDE.A.245

=  Hur sakerstalls efterlevnad av procedurer/SOP?
= Fungerar procedurer i praktiken eller ska de justeras?
O Security-utbildning saknar praktiska moment (5 avvikelser 2025).

=  Hur omhandertar man praktiska moment vid utbildning?

}‘ TRANSPORT
A STYRELSEN

N NNNNNNDPEDEDSDSDSDDD RO UON®



Regelpunkt Prognos 2025
35

ORO.GEN.200(a)(6)

Analys av avvikelser och mojliga forbattringsomraden

ORO.GEN.110 30

o o o a0 " Riskhantering finns beskrivet men omsitts inte alltid
or0 5t 210 i enligt organisationens procedurer:
ORO.FC.230 8

CAT.OP.MPA.115
ORO.MLR.100
ORO.FC.145
ORO.GEN.200(a)(1)
CAT.OP.MPA 250
SPA.MNPS.100
ORO.FC.115
ORO.GEN.200(a)(5)
ORO.FC.220
ORO.GEN.160
ORO.MLR.105
CAT.OP.MPA.295
ORO.FC.105
SPA.MNPS.105
CAT.OP.MPA.182
CAT.OP.MPA.200
ORO.GEN.200(a)(4)
CAT.GEN.MPA.105
CAT.OP.MPA.170
CAT.POL.MAB.100
CAT.IDE.A.245

U Hantering av faror och relaterade risker foljer inte procedur.
= Tydligt tilldelat ansvar och tidsgranser for atgarder.

= Dokumenterad uppfoljning av riskreducerande atgarder och
beddmning av effekt.

L Riskreducerande atgarder som inte kopplar mot bakomliggande
orsaker eller inte ar tillrackligt specifika och matbara.

= Hur ser processen ut for att sakra att atgarder ar relevanta
och justeras vid behov?
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10

Aterkoppling med exempel fran tillsyn
SPAS-relaterade omraden

Baserade pa noterade avvikelser/trender mellan 2022-2025 med omformulering av text
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SPAS avvikelser 2022-2025
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CAT.OP.MPA

Stabilised approach

O Saknades gransvarden for stabilised approach dar regler anger “acceptable tolerance”

U Fannsingen predetermined point fér nar FMS och navaids senast ska vara installd

Forvantningar vid tillsyn:
» AMC1 CAT.OP.MPA.115(a) punkt (g) staller krav pa att OM ska specificera gransvarden
och identifiering av predetermined point.

(g) The operator should specify the following in the operations manual:
(1)  the acceptable tolerances referred to in (d);

(2) the means to identify the predetermined points referred to in (a) and (b). This should
normally be the FAF.

Finns de definierade och féljer operatoren upp att det fungerar?
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CAT.OP.MPA

Korrekt hojdmatarinstallning (QNH) vid inflygning och GNSS-integritet
U Bristande procedur fér att omhanderta risker kopplat till fel QNH och VNAV approach

O Saknas kontroll av GNSS-integritetsmonitorering (RAIM) infor flygning.

Forvantningar vid tillsyn:
» Procedur som effektivt omhandertar identifierade riskreducerande atgarder kopplat till
CFIT och fungerar i praktiken.

» Procedur som sakerstaller att GNSS-integritetsmonitorering kontrolleras infor flygning
och att man tar atgard vid behov (omplanering, alternativa inflygningshjalpmedel).

* Develop procedures to support pilots in checking the consistency of the QNH (or QFE) with
previous settings and other available sources (e.g. ATIS).

* Assess the effectiveness of those already implemented procedures, and assess new procedures,
e.g. pre-select altimeters based on latest information (e.g. ATIS), during the approach briefing.
When this is not feasible, consider alternative systems to obtain/record QNH information

------------ during the approach briefing phase.

* Investigate methods to identify incorrect altimeter setting with the FDM Programme.

}‘ TRANSPORT
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ORO.GEN.200(a)(3)

ORO.GEN.200 Management system 7

ORO.GEN.200(a)(3) — nedatgaende trend pa SPAS-tillsyn
v Riskregister/hazardlogg innehaller topprisker fran SPAS

Fortsatt utvecklingspotential inom:

U K&nda hazards/relaterade risker har inte hanterats enligt operatérens SRM-process
O Identifiera och genomfora riskreducerande atgarder som ar: tydliga, matbara, har

tilldelat ansvar, ar realistiska och tidsatta.

Foérvantningar vid tillsyn:

>

>

Operatoren omhandertar faror/relaterade risker som identifieras i verksamheten och
hanterar enligt process samt dokumenterar i riskregister/hazardlogg eller liknande.
Riskreducerande atgarder behover identifieras som kopplar till varfér risken uppstar
och ar tydliga, matbara, har tilldelat ansvar, ar realistiska och tidsatta.
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ORO.GEN.200 Management system 7

Compliance monitoring-funktionen:
O Saknar relevanta regler i sitt scope (NAT Doc 007, SERA, Part-AUR...)

O Uppdateras inte med nya tillkommande regler

Forvantningar vid tillsyn:
Compliance monitoring-programmet behdéver omhanderta alla relevanta regler och ha en
process som sakerstaller att man omhandertar nya tillkommande regler.

— ! AMC1 ORO.GEN.200(a)(6) - The compliance monitoring manager should be responsible for
ORO.GEN.200(a)(6) ensuring that the compliance monitoring programme is properly implemented, maintained
and continually reviewed and improved.

Om processen inte rattas till kan problem uppsta vid tillkommande regler
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SPA.EFB.100 Use of electronic flight bags (EFBs)

-
| 10!

i i Operatoren saknade procedur for / flygbesattningen genomfoérde inte:

1 1

i E Q Individuella berdkningar av performance data i EFB

1 |

E i O Formell cross-check mellan dessa berakningar

| 1

i i O Gross-error check for att férhindra att inkorrekt indata anvants, fel i load report osv
| |

1 1

i i Fdrvantningar vid tillsyn:

i E Enligt AMC5 SPA.EFB.100(b)(3) - (c)(1) till (c)(3) for take-off/landing performance eller

| ! mass & balance:

1 1

i ! » Individuella (oberoende) berakningar genomfors av respektive flight crew member...
1 |

E i » en formell cross check baserad pa dessa individuella berakningar...

1 1

""";;; ____ » samt en gross-error check innan data anvands (kan vara “rule of thumb”).

Alla tre steg behoéver finnas beskrivna och fungera pa linjen
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SPA.LVO.110 Aerodrome-related requirements, including instrument flight procedures

Operatéren saknade procedur for / hade inte anvant sin procedur for:
O Kontroll av bland annat pre-treshold terrain i den utvardering av “aerodrome suitability”
for flygplatser som anvands for LVO (low visibility operations) - AMC1 SPA.LVO.110.

Forvantningar vid tillsyn:

Enligt AMC1 SPA.LVO.100 ska operatoren
genomfdra en utvardering antingen baserad
pa tidigare operationell data alternativt en
skrivbords- eller operativ utvardering.

Proceduren maste finnas beskriven —
hur man faktiskt genomfor
utvarderingen, samt dokumentation
pa genomforda utvarderingar.

Starting Point AMC1 SPA.LVO.110

‘ Check of suitability of the aircraft operations

S Pl Successful ’—O|TS‘—'

Previous Operational Data
(AMC1 SPA.LVO.110 point (c) to (e))

] L
) | Successful o =
Deskop assessment (== vEs | Ql fiYEs]

NO
Unsuccessful / NO |¢mmm | Alternative —v‘successful —
— assessment
(AMCA SPA.LVO.110)

Aerodrome /
Instrument Procedure is suitable

Operational assessment | s Successful ‘ lYES
(AMC1 SPA.LV0.110 (j) to (o)) %l
[NO [==*{NO WO || NO

Aerodrome /
Instrument Procedure is suitable

Aerodrome /
Instrument Procedure is suitable

Aerodrome /
Instrument Procedure is suitable

Finns oftast beskrivning men saknas verifikat pa att det gjorts
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Aterkoppling med exempel fran tillsyn
ORO.GEN.2XX — Ledningssystem fran MSA

Baserade pa noterade avvikelser/trender mellan 2023-2025 med omformulering av text
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ORO.GEN.2XX - Avvikelser 2023-2025
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Safety policy and objectives — Management commitment (1 av 4) 1 1 2 14 2 3
Safety policy and objectives — Management commitment (2 av 4) 2 1 2 13 3 3 °
Safety policy and objectives — Management commitment (3 av 4) 3] 1 4 11 3 5 H - 0
Safety policy and objectives — Management commitment (4 av 4) 4 2 2 i) 2 4 VI sa m Ia r m at p u n kte r fra n M SA .
Safety policy and objectives — Safety accountability and responsibilities (1 av 2) 5 1 2 12 4 3 o
Safety policy and objectives - Safety accountability and responsibities (2av2) 6 | 1 | 3 [ 10 | 5 | 4 * Mognadsgrad baserat pa EASA Management
Safety policy and objectives — Appointment of key personnel (1 av 2) 7 0 2 14 3 2
Safety policy and objectives — Appointment of key personnel (2 av 2) 8 0 3 13 B B Syste m Assess me nt TO (o) |
Safety policy and objectives — Management system documentation (1 av 2) 9 0 2 15 2 2 o o . .
Safety policyand objectives—M‘anagement sy‘ster.n do_cumer_\tation (2av2) 10 1 0 18 0 1 o Delomradet far‘ Samlad bedomnlng P/S/O/E
Safety risk management — Flight data monitoring (if applicable) (1 av 1) 11 2 2 5 2 4
Safety risk management — Flight crew support programme (1 av 3) 12 1 1 16 1 2
Safety risk management — Flight crew support programme (2 av 3) 13 1 5 9 4 6 e
Safety risk management — Flight crew support programme (3 av 3) 14 1 6 9 1 7 Genere"t hog mognadsgrad:
Safety risk management — Hazard identification (1 av 1) 15 2 2 10 5 4
Safety risk management — Risk assessment and mitigation (1 av 2) 16 0 3 14 2 3 ° o) A 1 A
Safety risk management — Risk assessment and mitigation (2 av 2) 17 1 7 10 1 8 79/3 av a”a bedomnlngspunkter O e”er hogre
Safety assurance — Safety performance monitoring and measurement (1 av 2) 18 0 a4 14 0 4 Q o 90
Safety assurance — Safety performance monitoring and measurement (2 av 2) 19 2 3 11 3 5 ° Vlssa omraden med Storre de' under O
Safety assurance — Management of change (1 av 1) 20 2 3 14 0 5 - o . .
Safety assurance — Continuous improvement of the SMS (1 av 1) 21 1 4 13 0 5 O - FOkusomraden VId tl"SVn
Occurrence Reporting Reg. (EU) 376/2014 (1 av 9) 22 1 3 13 2 4
Occurrence Reporting Reg. (EU) 376/2014 (2 av 9) 23 1 2 14 2 3
Occurrence Reporting Reg. (EU) 376/2014 (3 av 9) 24 1 3 13 2 4
Occurrence Reporting Reg. (EU) 376/2014 (4 av 9) 25 1 1 17 0 2
Occurrence Reporting Reg. (EU) 376/2014 (5 av 9) 26 1 1 16 1 2 S u m m a 5 1 1 2 9 5 8 9 6 6
Occurrence Reporting Reg. (EU) 376/2014 (6 av 9) 27 1 5 13 0 6 . .
Occurrence Reporting Reg. (EU) 376/2014 (7av9) 28 1| 2 |15 ] 0 B Fo rdel Ni ng 6% 15% 7 1% 8%
Occurrence Reporting Reg. (EU) 376/2014 (8 av 9) 29 1 2 15 1 3
Occurrence Reporting Reg. (EU) 376/2014 (9 av 9) 30 1 2 16 0 3
Safety promotion — Training and education (1 av 1) 31 1 3 14 0 4
k| . q q
Present ;;Suutable Operating Effective
- Delomradet ar sl Det ar anpassat till Det finns bevis for Det finns bevis for att
1
- dokumenterad i ol organisationens att det aktuella det aktuella
bili
organisationens wil storlek, karaktar, delomradet anvands delomradet uppnar
ledningssystems- komplexitet och den och att en utdata det 6nskade resultatet
dokumentation inneboende risken i produceras.

7| verksamheten.

Summa 51 129 589 66
Fordelning 6% 15% 71% 8%

och har en positiv Y TRANSPORT
sakerhetseffekt. }A STYRELSEN



* Omraden med flest antal bedémningspunkter under O
— nar endast Present / Suitable.

SRR
‘ Safety risk management — Risk assessment and mitigation (2 av 2) 17 1 7 10 1 8 '
CMF - Responsibilities and accountability, programme (3 av 5) 37 2 6 11 0o 8 :
Safety risk management — Flight crew support programme (3 av 3) 14 1 6 9 1 7 |
Safety risk management — Flight crew support programme (2 av 3) 13 1 5 g 4 ' 6 '
Occurrence Reporting Reg. (EU) 376/2014 (6 av 9) 27 1 5 13 o 6 '
CMEF - Training (2 av 5) 41 4 2 12 1 . 6 '
Safety policy and objectives — Management commitment (3 av 4) 3 1 4 11 3 ! 5 ,
Safety assurance — Safety performance monitoring and measurement (2 av 2) 19 2 3 11 3 5 '
Safety assurance — Management of change (1 av 1) 20 2 3 14 0 , 5 '
Safety assurance — Continuous improvement of the SMS (1 av 1) 21 1 4 13 0o . 5 '
Safety promotion — Coordination of emergency response planning (1 av 1) 33 1 4 13 (O 5 :
Additional items to be considered — Interface management (1 av 1) 34 1 4 14 o 5 .
CMF - Responsibilities and accountability, programme (2 av 5) 36 1 4 14 0 , 5 :
CMF - Responsibilities and accountability, programme (5 av 5) 39 1 4 14 o . 5 '
Safety policy and objectives — Management commitment (4 av 4) 4 2 2 13 2 4

A
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ORO.GEN.200 Management system

ORO.GEN.200(a)(3) - Safety risk management 17-Operating

0 Operatoren saknade dokumenterad uppfdljning av de Controls are defined, followed-
riskreducerande atgarder man tagit och om de varit up (allocated to nominated
tillrackliga for att reducera risken. persons with due dates) and

implemented.
Forvantningar vid tillsyn:

Att riskreducerande atgarder foljs upp sa att man Appropriate risk controls are
sakerstaller att de ger avsedd effekt. Aven om metoden kan being applied to reduce the risk
variera behover det dokumenteras. to an acceptable level including
ORO.GEN.200(a)(3): timelines and allocation of
..identification of aviation safety hazards entailed by the activities of the responsibilities.

operator, their evaluation and the management of associated risks, including
taking actions to mitigate the risk and verify their effectiveness;

Uppfoljning med fordelat ansvar, datum och dokumentation

}‘ TRANSPORT
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ORO.GEN.200 Management system

ORO.GEN.200(a)(6) — Compliance monitoring

O Alla relevanta regelverk fanns inte omhandertagna i
compliance monitoring-programmets scope.

0 Det saknades en process for att bedoma om programmet
fungerade som forvantat och gora forandringar vid behov.

Forvantningar vid tillsyn:

CMM sadkerstaller genom compliance monitoring-programmet att det
omhandertar tillkommande regler och féljer upp om programmet
fungerar samt gor forandringar vid behov bland annat baserat pa
operatorens identifierade bristande omraden.

AMC1 ORO.GEN.200(a)(6) punkt (c)(2) The compliance monitoring manager should
be responsible for ensuring that the compliance monitoring programme is properly
implemented, maintained and continually reviewed and improved.

37-Operating

The compliance monitoring
programme is being followed
and regularly reviewed.

This includes the modification
of the programme to address
identified risks or organisational
and operational changes.

Uppfoéljning och forandring vid behov for att sdkra ett effektivt program. ) U TRANSPORT
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ORO.GEN.200 Management system

41-Operating

The internal auditors have been
trained in accordance with the
defined programme.

ORO.GEN.200(a)(6) — Compliance monitoring
O Personal med ansvar inom compliance monitoring-
avdelningen hade inte tranats enligt operatorens kravbild.

(e)  Training

Foérvantningar vid tillsyn: o . - o
L. . k (1)  Correct and thorough training is essential to optimise compliance in every operator. In
Traning omhandertas enl'gt order to achieve significant outcome of such training, the operator should ensure that all

operat('jrens beskrivning och syIIabus personnel understand the objectives as laid down in the operator’'s management system
. ) documentation.
finns i manualverket — punkt (d)(2)(vii).

(2) Those responsible for managing the compliance monitoring function should receive
training on this task. Such training should cover the requirements of compliance

AMC1 OROGENZOO(a)(G) punkt (e) [ monitoring, manuals and procedures related to the task, audit techniques, reporting and

recording.

(3) Time should be provided to train all personnel involved in compliance management and
(vii) the training syllabus referred to in (e)(2); for briefing the remainder of the personnel.

(4) The allocation of time and resources should be governed by the volume and complexity
of the activities concerned.

Tréning av personal inom compliance ska ske enligt operatérens beskrivning ) N TRANSPORT
A STYRELSEN



ORO.GEN.200 Management system

ORO.GEN.200(a)(6) — Compliance monitoring

O Internavvikelser omhandertogs inte enligt beskrivning eller
saknade grundorsaksanalys och lampliga atgarder.

O Eskalering av atgarder kopplat till internavvikelser hade inte
skett enligt operatérens procedur.

Forvantningar vid tillsyn:

Att operatéren omhandertar internavvikelser enligt sina procedurer dar
grundorsaksanalys och atgarder sakrar korrigering och férhindrar
aterupprepning av avvikelsen. Eskalering vid bristfallig hantering.

AMC1 ORO.GEN.200(a)(6) punkt (c)(2) The compliance monitoring manager should
be responsible for ensuring that the compliance monitoring programme is properly
implemented, maintained and continually reviewed and improved.

Effektivt omhandertagande av internavvikelser

39-Operating

The identifying and follow-up of
corrective and preventive
actions is carried out in
accordance with the procedures
including causal analysis to
address root causes.

The status of corrective and
preventive actions is regularly
communicated to relevant
senior management and staff.

}‘ TRANSPORT
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ORO.GEN.210 Personnel requirements

Brister kopplat till:

O ..kontroll av fortsatt regelefterlevnad av nominerade personer (supervision)

|
1
|
I : O ..AMs ansvar att uppratthalla ett effektivt ledningssystem
|
1

_________ I Forvantningar vid tillsyn:
ORO.GEN.210 Procedur/process for hur NP faktiskt arbetar med att sdkerstalla fortsatt regelefterlevnad
och fangar upp regelférandringar som paverkar verksamheten.
Att AM aktivt tar atgarder dar ledningssystemet visar pa brister eller dar en kritisk process
inte generar ett acceptabelt resultat.

(a) The operator shall appoint an accountable manager, who has the authority for ensuring that all activities
can be financed and carried out in accordance with the applicable requirements. The accountable manager
shall be responsible for establishing and maintaining an effective management system.

(b) A person or group of persons shall be nominated by the operator, with the responsibility of ensuring
that the operator remains in compliance with the applicable requirements. Such person(s) shall be
ultimately responsible to the accountable manager.

NP ansvarar for regelefterlevnad, CMM kontrollerar och AM agerar vid behov TRANSPORT
== STYRELSEN



Nr |Grundkrav Present Suitable Operating | Effective
37 |Operator’s compliance The organisation has a compliance monitoring programme  |The feature is suitable based on the The compliance monitoring programme is being followed The organisation regularly reviews its compliance monitoring
sy including details of the schedule of monitoring activities and |size, nature, complexity of the - programme and procedures to identify the need for changes
monitoring programme. and regularly reviewed.
procedures for audits and inspections, reporting, follow up  |organisation and the inherent risk in the and to ensure they remain effective.
and records. activity.
AMC1 ORO.GEN.200(a)(6 As e
EEEEN AR AMC(Z)( ) This includes the modification of the programme to
The way independence of compliance monitoring is achieved address identified risks or organisational and operational
and documented.
changes.
Compliance monitoring is independent from operational
activities and includes contracted activities.
41 |Internal auditor training The training programme for the qualification of internal The feature is suitable based on the The internal auditors have been trained in accordance with §The qualification of the internal auditors is adequate to their
auditors has been defined. size, n.atu.re, complexity of the o the defined programme. role.
ORO.GEN.200 organisation and the inherent risk in the
tivity.
AMC1 ORO.GEN.200(a)(6) activity
36 |Responsibilities and It has been documented that there is a person or group of The feature is suitable based on the The compliance monitoring manager has implemented and I The organisation has established a method to assess the
accountabilities for compliance | Persons with responsibilities for compliance monitoring size, nature, complexity of the is maintaining = compliance monitoring programme efficiency and effectiveness of the compliance monitoring
- . including the person acting as compliance monitoring organisation and the inherent risk in the activities with feedback to the accountable manager.
monitoring are defined
manager with direct access to the accountable manager. activity.
AMC1 ORO.GEN.200(a)(6 A . 4o
(2)(6) The accountable manager is ensuring there are sufficient  IThe accountable manager and senior management actively
The accountable manager’s accountability and compliance monitoring resources and independence of seek feedback on the status of compliance monitoring
responsibilities for compliance monitoring is documented. the audit function is being efimiEinedl activities.
39 |Compliance monitoring The organisation has documented procedures for the The feature is suitable based on the The identifying and follow-up of corrective and preventive jThe organisation regularly reviews the status of corrective

outcomes e.g. audit results
including finding correction and
corrective action and actions
follow-up.

ORO.GEN.200(a)(6)
AMC1 ORO.GEN.200(a)(6)

identification and follow-up of corrective actions and
preventive actions.

There is a process for how audit results are communicated to
the accountable manager and senior management.

The interface between compliance monitoring and the safety
risk management processes is described.

size, nature, complexity of the
organisation and the inherent risk in the
activity.

actions is carried out in accordance with the procedures
including causal analysis to address root causes.

The status of corrective and preventive actions is regularly
communicated to relevant senior management and staff.

Forbattringsomraden for att na en hégre bedomningsniva

and preventive actions.

The organisation investigates the systemic causes and
contributing factors of findings.

Significant findings are used in internal safety training &
safety promotion sessions.

The audit results and root causes, causal and contributing
factors are analysed and considered when reviewing internal
policies and procedures.

There is regular communication between compliance
monitoring staff and staff involved in other SMS activities.
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Tillsynsplan — forandringar infor 2026
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Uppdateringar - Tillsynsprogram AOC FW

LI BLI
GTI
CTMA 2lHd Ground training

OPC-inspection . .
inspection

Audits Inspektioner
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Pabodrjas under 2026 och ska kontrollera att:
* De grundldggande elementen for ett ISMS ar pa plats

e Kontrollera att det som beskrivs i ISMM ar Present och Suitable

Present Suitable Operating Effective
Delomradet ar Det dar anpassat till Det finns bevis for Det finns bevis for att
dokumenterad i organisationens att det aktuella det aktuella
organisationens storlek, karaktar, delomradet anvands delomradet uppnar
ledningssystems- komplexitet och den och att en utdata det Onskade resultatet
dokumentation inneboende risken i produceras. och har en positiv
verksamheten. sakerhetseffekt.
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Summerat — Aterkoppling fran tillsyn %]

summa, 51 129 589 | 66 210 avvikelser mot 60 olika regelmoment
Fordelning| 6% 15% 71% 8% (totalt ca 4000* checklistepunkter till oktober)

v En generellt hog niva pa regelefterlevnad och
mognadsgrad inom ledningssystemet.

Malbild — omhanderta relevanta delar i er verksamhet:

SRM - Ansvar och uppféljning riskreducerande atgarder.
CMP — Utvardera omfattning & effekt + gor férandringar vid behov.

CMP — Sakerstall traning och omhandertagande av internavvikelser

L OO0V

NP — Hur genomfdrs supervision for att sakra fortsatt regelefterlevnad?
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Slut pa presentation - Aterkoppling fran tillsyn
AOC-seminarium 2024

}‘ TRANSPORT
A STYRELSEN



	Återkoppling från tillsyn
	Bildnummer 2
	Bildnummer 3
	Bildnummer 4
	Bildnummer 5
	Bildnummer 6
	Bildnummer 7
	Bildnummer 8
	Bildnummer 9
	Bildnummer 10
	Bildnummer 11
	Bildnummer 12
	Bildnummer 13
	Bildnummer 14
	Bildnummer 15
	Bildnummer 16
	Bildnummer 17
	Bildnummer 18
	Bildnummer 19
	Bildnummer 20
	Bildnummer 21
	Bildnummer 22
	Bildnummer 23
	Bildnummer 24
	Bildnummer 25
	Bildnummer 26
	Bildnummer 27
	Bildnummer 28
	Bildnummer 29
	Bildnummer 30
	Slut på presentation - Återkoppling från tillsyn

