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“The Big Picture”




Understanding Safety
- The Changing Nature of Safety
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Changing the Direction
— Focusing on Culture
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People create safety!
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* What is it?

« Different types? * '

e Does it /nfluence or even determine behaviour?




Culture
— Stories we tell about ourselves “““““““““““““““““““
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WhICh storles are you telling about yourselves’)



Does culture affect behaviour? e
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National Culture — Dimensions ...
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Power Distance
Acceptance of differences in power and hierarchy

Uncertainty Avoidance
Desire to avoid any form of ambiguity or uncertainty

Individualism versus Collectivism

Motivation for decisions and actions, doing something for
oneself or for a group (family, community, nation etc.)

Masculinity versus Femininity
Assertiveness/competitiveness versus modesty/caring

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee | (Hofstede,1980)
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National Culture - Exercise e
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What the British say,

what the British mean... "B

Emirates

You're insane.

Please rewrite it completely.

A punishment for not saying
thank you.

That's definitely the wrong
way of looking at it.

I’'m probably the happiest
I've ever been.

| will do nothing about it.

A catastrophically bad
situation




I Speaking to Crew
I To Flight Crew
B To Passengers

“What do you think is a
good thing to do?”

Do you speak “Purserish”? ...
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And by then | hope you are
asleep or the flight is over.

“So, you want the beef
from First Class?”

You did not greet all the VIP
passengers!

“Sorry about the Asian
veg, | will find an option.”

Maybe you should think for
yourself instead of asking me.

“Yes Captain, | will
do that for you.”

There may be some bananas
left in the crew cart.

“You may want to
consider how you
handled that.”

There is no way you are
getting the beef.

“Did you greet all the VIP
passengers?”

“Sir, | will come back to

hear the rest of the story.”

BUSINESS DOCUMENT This document is intended for business use and should be distributed to mtended recipients onf

That was a disaster, if you do
not repent | will report you.

| will delegate your pointless
request to the most junior crew.




Do you speak “Pilotish™?

Emifgltes

“As a matter of | really do not want to
technique...?” make a decision on this.

“Only five minutes You better be, if not,
more Captain.” | don't really care.

If I let you fly, will I have to
file an ASR afterwards?

“Oh, | see.” (OIC)

You’re wrong and | do not like
you but | will play along until you
have signed my licence.

“Have you been
here long?.”

“Show me where Actually, 30 minutes,
that is written.” never or no idea.

“Are you happy?” | don’t believe you.

“Should we It might not be SOP, but you
ask OCC?” better do it this way...or else..

BUSINESS DOCUMENT This document is intended for business use and should be distributed to mtended reciprents only.
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Conflict in Different Cultures»a;im




Does culfure affect behaviour?

Provide the “language”
Prompt curiosity and conversation

Promote and progress shared values
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My professional culture as a pilot overrides
my national culture when on the flight deck.
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Strongly Agree Agree Undecided Disagree Strongly Disagree

BUSINESS DOCUMENT This document is intended for business use and should be distributed to intended recipients only. (SCOtt, 201 3)
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| feel reépectdtbagdestusat hyefdilderardw smembers.
account of my nationality/culture.

Strongly Agree Agree Undecided Disagree Strongly Disagree

BUSINESS DOCUMENT This document is intended for business use and should be distributed to intended recipients only. (SCOtt’ 201 3)



Professional Culture
Pilots & Cabin Crew """

Age?

Gender?

Busiest
time?

Job focus?

DOCUMENT This document is intended for business use and should be distributed to intended recipients only. (Chute, 1 996)



Professional Culture ;
Maintenance & Engineering ="

Main trait - Individualism
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Same across cultures — higher than for pilots!

Explained by task focus, nature of task, procedures and
guidelines, S|m|lar training and licensing,

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee (Al Harabi, 2001)



Pilot Culture

Use awareness positively
Reinforce professional culture

More diversity is easier than a bit



So dad, I haven't even asked you...
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Boomer v

A VSN NNANNN

Emirates

WL PSP
NN RN RN N

DOCUMENT This document is intended for business use and should be distributed to intended recipients only.



enerational Culture
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and Knowledge "
Knowledge as something ...

BUSINESS DOCUMENT This document is intended for business use and should be distributed to intended recipients only.
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Safety Culture

 Informed
* Reporting

o Jusit

/|
Acc

» Flexible

 Learning

(Reason, 1997)
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Safety Culture - Closing the Loop™***
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(Deming, 1950)



Safety Culture
—Relation to Employer LN RS




Influencing Safety Culture
via Human Factors Training
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Isational culture

Improves Safety and Efficiency



Which story are your staff
telling themselves?

The threats
today are ...

What could go
wrong today?

It all looks
very well...

Been there,
done that...

| saw a report

Should be fine
in spite of...

Another day
of this...

Need to keep an
eye on that...

Under;;and and build!



Ways Forward

* People create safety!

e Culture affects their behaviour ¥

e

SAFETY-FIRST

- Safety culture - Safe actions
don’t do it!




“The Big Picture”




CAUTIONER . ' CAUTION
UNDER K7 COMFORT
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Recognition and Risk e
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Reminding Qurselves




Moving Forward s
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Empathy and Sense of Shared Challenge
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