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How to use Compliance Checklist (CCL)


This Compliance Checklist is an aid to show compliance with applicable rules and when creating an  Operations Manual. This CCL contains the AMCs and GMs associated with ORO.GEN.200, the Management System.

Always check for the latest updates. 

The Compliance Checklist is sorted as the rules, while the Operations Manual will be presented in a more structured way as described in ORO.MLR.100 with associated AMC 1-3.

Every rule reference here is followed by a box where the operator, in the first column, shall state where in the Operations Manual the subject is described. It will not be acceptable with just “OM-A” or “OM-A chapter 3”; the reference must be to the detailed level to facilitate the review. 

The two following columns are solely for the use of the Authority.






	State how and where the rule is implemented – Ref. to OM
(If the rule is Not Applicable state N/A)
	SCAA notes
	**
Assessment




*Note: 	Disclaimer: This document is meant as an aid for operators to comply with the applicable rules. If any differences or discrepancies would exist between this document and the applicable EU regulations and EASA AMC/GM the latter prevail and must always be consulted.

**Note:  	The right hand part of each box above to be completed by SCAA with one of four indicators:
	1.	C means Compliance;
	2.	N/A means that the rule is Not Applicable to the reviewed activity;	
	3.	N/R means the rule is applicable but Not Reviewed;
	4.	R means Remark - refer to corresponding paragraph.



ORO.GEN.200 Management system

(a) The operator shall establish, implement and maintain a management system that includes:
(1) clearly defined lines of responsibility and accountability throughout the operator,
including a direct safety accountability of the accountable manager;

	     
	     
	     



(2) a description of the overall philosophies and principles of the operator with regard to
safety, referred to as the safety policy;

	     
	     
	     



(3) the identification of aviation safety hazards entailed by the activities of the operator, their evaluation and the management of associated risks, including taking actions to mitigate the risk and verify their effectiveness;

	     
	     
	     



(4) maintaining personnel trained and competent to perform their tasks;

	     
	     
	     



(5) documentation of all management system key processes, including a process for making personnel aware of their responsibilities and the procedure for amending this
documentation;

	     
	     
	     



(6) a function to monitor compliance of the operator with the relevant requirements.
Compliance monitoring shall include a feedback system of findings to the accountable
manager to ensure effective implementation of corrective actions as necessary; and

	     
	     
	     



(7) any additional requirements that are prescribed in the relevant Subparts of this Annex or other applicable Annexes.

	     
	     
	     



(b) The management system shall correspond to the size of the operator and the nature and complexity of its activities, taking into account the hazards and associated risks inherent in these activities.

	     
	     
	     




AMC1 ORO.GEN.200(a)(1);(2);(3);(5) Management system 

NON-COMPLEX OPERATORS – GENERAL

(a) Safety risk management may be performed using hazard checklists or similar risk management tools or processes, which are integrated into the activities of the operator.

(b) The operator should manage safety risks related to a change. The management of change should be a documented process to identify external and internal change that may have an adverse effect on safety. It should make use of the operator’s existing hazard identification, risk assessment and mitigation processes.

(c) The operator should identify a person who fulfils the role of safety manager and who is responsible for coordinating the safety management system. This person may be the accountable manager or a person with an operational role within the operator.

(d) Within the operator, responsibilities should be identified for hazard identification, risk assessment and mitigation.

(e) The safety policy should include a commitment to improve towards the highest safety standards, comply with all applicable legal requirements, meet all applicable standards, consider best practices and provide appropriate resources.

(f) The operator should, in cooperation with other stakeholders, develop, coordinate and maintain an emergency response plan (ERP) that ensures orderly and safe transition from normal to emergency operations and return to normal operations. The ERP should provide the actions to be taken by the operator or specified individuals in an emergency and reflect the size, nature and complexity of the activities performed by the operator.

	     
	     
	     



AMC1 ORO.GEN.200(a)(1) Management system

COMPLEX OPERATORS - ORGANISATION AND ACCOUNTABILITIES

The management system of an operator should encompass safety by including a safety manager and a safety review board in the organisational structure.

(a) Safety manager
 
(1) The safety manager should act as the focal point and be responsible for the development, administration and maintenance of an effective safety management system.
(2) The functions of the safety manager should be to:

(i) facilitate hazard identification, risk analysis and management;
(ii) monitor the implementation of actions taken to mitigate risks, as listed in the safety  action plan;
(iii) provide periodic reports on safety performance;
(iv) ensure maintenance of safety management documentation;
(v) ensure that there is safety management training available and that it meets acceptable standards; 
(vi) provide advice on safety matters; and
(vii) ensure initiation and follow-up of internal occurrence / accident investigations. 

	     
	     
	     




(b) Safety review board 

(1) The Safety review board should be a high level committee that considers matters of strategic safety in support of the accountable manager’s safety accountability.
(2) The board should be chaired by the accountable manager and be composed of heads of functional areas;
(3) The safety review board should monitor:

(i) safety performance against the safety policy and objectives;
(ii) that any safety action is taken in a timely manner; and
(iii) the effectiveness of the operator’s safety management processes.

(c) The safety review board should ensure that appropriate resources are allocated to achieve the established safety performance.

(d) The safety manager or any other relevant person may attend, as appropriate, safety review board meetings. He/she may communicate to the accountable manager all information, as necessary, to allow decision making based on safety data.

	     
	     
	     



GM1 ORO.GEN.200(a)(1) Management system 

SAFETY MANAGER

(a) Depending on the size of the operator and the nature and complexity of its activities, the safety manager may be assisted by additional safety personnel for the performance of all safety management related tasks.

(b) Regardless of the organisational set-up it is important that the safety manager remains the unique focal point as regards the development, administration and maintenance of the operator’s safety management system.

	     
	     
	     



GM2 ORO.GEN.200(a)(1) Management system

COMPLEX OPERATORS - SAFETY ACTION GROUP

(a) A safety action group may be established as a standing group or as an ad-hoc group to assist or act on behalf of the safety review board.

(b) More than one safety action group may be established depending on the scope of the task and specific expertise required.

(c) The safety action group should report to and take strategic direction from the safety review board and should be comprised of managers, supervisors and personnel from operational areas.

(d) The safety action group should:

(1) monitor operational safety;
(2) resolve identified risks;
(3) assess the impact on safety of operational changes; and
(4) ensure that safety actions are implemented within agreed timescales.

(e) The safety action group should review the effectiveness of previous safety recommendations and safety promotion.

	     
	     
	     



AMC1 ORO.GEN.200(a)(2) Management system 

COMPLEX OPERATORS - SAFETY POLICY 

(a) The safety policy should:

(1) be endorsed by the accountable manager;
(2) reflect organisational commitments regarding safety and its proactive and systematic management;
(3) be communicated, with visible endorsement, throughout the operator; and
(4) include safety reporting principles.

	     
	     
	     




(b) The safety policy should include a commitment:

(1) to improve towards the highest safety standards;
(2) to comply with all applicable legislation, meet all applicable standards and consider best practices;
(3) to provide appropriate resources;
(4) to enforce safety as one primary responsibility of all managers; and
(5) not to blame someone for reporting something which would not have been otherwise detected.

	     
	     
	     




(c) Senior management should:

(1) continually promote the safety policy to all personnel and demonstrate their commitment to it;
(2) provide necessary human and financial resources for its implementation; and
(3) establish safety objectives and performance standards.

	     
	     
	     






GM1 ORO.GEN.200(a)(2) Management system 

SAFETY POLICY 

The safety policy is the means whereby the operator states its intention to maintain and, where practicable, improve safety levels in all its activities and to minimise its contribution to the risk of an aircraft accident as far as is reasonably practicable. 
The safety policy should state that the purpose of safety reporting and internal investigations is to improve safety, not to apportion blame to individuals.

	     
	     
	     



AMC1 ORO.GEN.200(a)(3) Management system

COMPLEX OPERATORS - SAFETY RISK MANAGEMENT 

(a) Hazard identification processes

(1) Reactive and proactive schemes for hazard identification should be the formal means of collecting, recording, analysing, acting on and generating feedback about hazards and the associated risks that affect the safety of the operational activities of the operator.
(2) All reporting systems, including confidential reporting schemes, should include an effective feedback process.

	     
	     
	     




(b) Risk assessment and mitigation processes

(1) A formal risk management process should be developed and maintained that ensures analysis (in terms of likelihood and severity of occurrence), assessment (in terms of tolerability) and control (in terms of mitigation) of risks to an acceptable level.
(2) The levels of management who have the authority to make decisions regarding the tolerability of safety risks, in accordance with (b)(1), should be specified.

	     
	     
	     




(c) Internal safety investigation

(1) The scope of internal safety investigations should extend beyond the scope of occurrences required to be reported to the competent authority.

	     
	     
	     




(d) Safety performance monitoring and measurement 

(1) Safety performance monitoring and measurement should be the process by which the safety performance of the operator is verified in comparison to the safety policy and objectives. 
(2) This process should include:

(i) safety reporting, addressing also the status of compliance with the applicable requirements;
(ii) safety studies, that is, rather large analyses encompassing broad safety concerns;
(iii) safety reviews including trends reviews, which would be conducted during introduction and deployment of new technologies, change or implementation of procedures, or in situations of structural change in operations;
(iv) safety audits focusing on the integrity of the operator’s management system, and periodically assessing the status of safety risk controls; and
(v) safety surveys, examining particular elements or procedures of a specific operation, such as problem areas or bottlenecks in daily operations, perceptions and opinions of operational personnel and areas of dissent or confusion.

	     
	     
	     




(e) The management of change
The operator should manage safety risks related to a change. The management of change should be a documented process to identify external and internal change that may have an adverse effect on safety. It should make use of the operator’s existing hazard identification, risk assessment and mitigation processes

	     
	     
	     




(f) Continuous improvement 

The operator should continuously seek to improve its safety performance. Continuous improvement should be achieved through:

(1) proactive and reactive evaluations of facilities, equipment, documentation and procedures through safety audits and surveys;
(2) proactive evaluation of individuals’ performance to verify the fulfilment of their safety responsibilities; and
(3) reactive evaluations in order to verify the effectiveness of the system for control and mitigation of risk.

	     
	     
	     




(g) The emergency response plan (ERP)

(1) An ERP should be established that provides the actions to be taken by the operator or specified individuals in an emergency. The ERP should reflect the size, nature and complexity of the activities performed by the operator.
(2) The ERP should ensure:

(i) an orderly and safe transition from normal to emergency operations;
(ii) safe continuation of operations or return to normal operations as soon as practicable; and 
(iii) coordination with the emergency response plans of other organisations where appropriate.

	     
	     
	     




GM1 ORO.GEN.200(a)(3) Management system

INTERNAL OCCURRENCE REPORTING SCHEME 

(a) The overall purpose of the scheme is to use reported information to improve the level of safety performance of the operator and not to attribute blame.

	     
	     
	     




(b) The objectives of the scheme are to:

(1) enable an assessment to be made of the safety implications of each relevant incident and accident, including previous similar occurrences, so that any necessary action can be initiated; and
(2) ensure that knowledge of relevant incidents and accidents is disseminated, so that other persons and operators may learn from them.

	     
	     
	     




(c) The scheme is an essential part of the overall monitoring function and it is complementary to the normal day-to-day procedures and ‘control’ systems and is not intended to duplicate or supersede any of them. The scheme is a tool to identify those instances where routine procedures have failed.

	     
	     
	     




(d) All occurrence reports judged reportable by the person submitting the report should be retained as the significance of such reports may only become obvious at a later date.

	     
	     
	     




GM2 ORO.GEN.200(a)(3) Management system

RISK MANAGEMENT OF FLIGHT OPERATIONS WITH KNOWN OR FORECAST VOLCANIC ASH CONTAMINATION

(a) Responsibilities 
The operator is responsible for the safety of its operations, including within an area with known or forecast volcanic ash contamination. 

The operator should complete this assessment of safety risks related to known or forecast volcanic ash contamination as part of its management system before initiating operations into airspace forecast to be or aerodromes/operating sites known to be contaminated with volcanic ash. 

This process is intended to ensure the operator takes account of the likely accuracy and quality of the information sources it uses in its management system and to demonstrate its own competence and capability to interpret data from different sources in order to achieve the necessary level of data integrity reliably and correctly resolve any conflicts among data sources that may arise. 

In order to decide whether or not to operate into airspace forecast to be or aerodromes/operating sites known to be contaminated with volcanic ash, the operator should make use of the safety risk assessment within its management system, as required by ORO.GEN.200. 

The operator’s safety risk assessment should take into account all relevant data including data from the type certificate holders (TCHs) regarding the susceptibility of the aircraft they operate to volcanic cloud-related airworthiness effects, the nature and severity of these effects and the related pre-flight, in-flight and post-flight precautions to be observed by the operator.
 
The operator should ensure that personnel required to be familiar with the details of the safety risk assessments receives all relevant information (both pre-flight and in-flight) in order to be in a position to apply appropriate mitigation measures as specified by the safety risk assessments.

	     
	     
	     




(b) Procedures 
The operator should have documented procedures for the management of operations into airspace forecast to be or aerodromes/operating sites known to be contaminated with volcanic ash. 

These procedures should ensure that, at all times, flight operations remain within the accepted safety boundaries as established through the management system allowing for any variations in information sources, equipment, operational experience or organisation. Procedures should include those for flight crew, flight planners, dispatchers, operations, continuing airworthiness personnel such that they are in a position to evaluate correctly the risk of flights into airspace forecast to be contaminated by volcanic ash and to plan accordingly. 

Continuing airworthiness personnel should be provided with procedures allowing them to correctly assess the need for and to execute relevant continuing airworthiness interventions. 

The operator should retain sufficient qualified and competent staff to generate well supported operational risk management decisions and ensure that its staff are appropriately trained and current. It is recommended that the operator make the necessary arrangements for its relevant staff to take up opportunities to be involved in volcanic ash exercises conducted in their areas of operation. 

	     
	     
	     




(c) Volcanic activity information and operator’s potential response 
Before and during operations, information valuable to the operator is generated by various volcano agencies worldwide. The operator’s risk assessment and mitigating actions need to take account of, and respond appropriately to, the information likely to be available during each phase of the eruptive sequence from pre-eruption through to end of eruptive activity. It is nevertheless noted that eruptions rarely follow a deterministic pattern of behaviour. A typical operator’s response may consist of the following:

(1) Pre-eruption 
The operator should have in place a robust mechanism for ensuring that it is constantly vigilant for any alerts of pre-eruption volcanic activity relevant to its operations. The staff involved need to understand the threat to safe operations that such alerts represent. 

An operator whose routes traverse large, active volcanic areas for which immediate International Airways Volcano Watch (IAVW) alerts may not be available, should define its strategy for capturing information about increased volcanic activity before pre-eruption alerts are generated. For example, an operator may combine elevated activity information with information concerning the profile and history of the volcano to determine an operating policy, which could include re-routing or restrictions at night. This would be useful when dealing with the 60% of volcanoes which are unmonitored. 

Such an operator should also ensure that its crews are aware that they may be the first to observe an eruption and so need to be vigilant and ready to ensure that this information is made available for wider dissemination as quickly as possible. 

(2) Start of an eruption 
Given the likely uncertainty regarding the status of the eruption during the early stages of an event and regarding the associated volcanic cloud, the operator’s procedures should include a requirement for crews to initiate re-routes to avoid the affected airspace.

The operator should ensure that flights are planned to remain clear of the affected areas and that consideration is given to available aerodromes/operating sites and fuel requirements. 
It is expected that the following initial actions will be taken by the operator:
 
(i) determine if any aircraft in flight could be affected, alert the crew and provide advice on re-routing and available aerodromes/operating sites as required; 
(ii) alert management; 
(iii) for flight departures, brief flight crew and revise flight and fuel planning in accordance with the safety risk assessment; 
(iv) alert flight crew and operations staff to the need for increased monitoring of information (e.g. special air report (AIREP), volcanic activity report (VAR), significant weather information (SIGMET), NOTAMs and company messages); 
(v) initiate the gathering of all data relevant to determining the risk; and 
(vi) apply mitigations identified in the safety risk assessment. 

(3) On-going eruption 
As the eruptive event develops, the operator can expect the responsible Volcanic Ash Advisory Centre (VAAC) to provide volcanic ash advisory messages (VAA/VAGs) defining, as accurately as possible, the vertical and horizontal extent of areas and layers of volcanic clouds. As a minimum, the operator should monitor, and take account of, this VAAC information as well as of relevant SIGMETs and NOTAMs. 

Other sources of information are likely to be available such as VAR/AIREPs, satellite imagery and a range of other information from State and commercial organisations. The operator should plan its operations in accordance with its safety risk assessment taking into account the information that it considers accurate and relevant from these additional sources. 

The operator should carefully consider and resolve differences or conflicts among the information sources, notably between published information and observations (pilot reports, airborne measurements, etc.). 

Given the dynamic nature of the volcanic hazards, the operator should ensure that the situation is monitored closely and operations adjusted to suit changing conditions. 
The operator should be aware that the affected or danger areas may be established and presented in a different way than the one currently used in Europe, as described in EUR Doc 019-NAT Doc 006. 

The operator should require reports from its crews concerning any encounters with volcanic emissions. These reports should be passed immediately to the appropriate air traffic services (ATS) unit and to the operator’s competent authority. 

For the purpose of flight planning, the operator should treat the horizontal and vertical limits of the temporary danger area (TDA) or airspace forecast to be contaminated by volcanic ash as applicable, to be overflown as it would mountainous terrain, modified in accordance with its safety risk assessment. The operator should take account of the risk of cabin depressurisation or engine failure resulting in the inability to maintain level flight above a volcanic cloud, especially when conducting ETOPS operations. Additionally, minimum equipment list (MEL) provisions should be considered in consultation with the TCHs.

Flying below volcanic ash contaminated airspace should be considered on a case-by-case basis. It should only be planned to reach or leave an aerodrome/operating site close to the boundary of this airspace or where the ash contamination is very high and stable. The establishment of Minimum Sector Altitude (MSA) and the availability of aerodromes/operating sites should be considered.

	     
	     
	     




(d) Safety risk assessment 
When directed specifically at the issue of intended flight into airspace forecast to be or aerodromes/operating sites known to be contaminated with volcanic ash, the process should involve the following: 

(1) Identifying the hazards 
The generic hazard, in the context of this document, is airspace forecast to be or aerodromes/operating sites known to be contaminated with volcanic ash, and whose characteristics are harmful to the airworthiness and operation of the aircraft. 
This GM is referring to volcanic ash contamination since it is the most significant hazard for flight operations in the context of a volcanic eruption. Nevertheless, it might not be the only hazard and therefore the operator should consider additional hazards which could have an adverse effect on aircraft structure or passengers safety such as gases. 
Within this generic hazard, the operator should develop its own list of specific hazards taking into account its specific aircraft, experience, knowledge and type of operation, and any other relevant data stemming from previous eruptions. 

(2) Considering the severity and consequences of the hazard occurring (i.e. the nature and actual level of damage expected to be inflicted on the particular aircraft from exposure to that volcanic ash cloud). 

(3) Evaluating the likelihood of encountering volcanic ash clouds with characteristics harmful to the safe operation of the aircraft. 
For each specific hazard within the generic hazard, the likelihood of adverse consequences should be assessed, either qualitatively or quantitatively. 

(4) Determining whether the consequent risk is acceptable and within the operator’s risk performance criteria.
At this stage of the process, the safety risks should be classified as acceptable or unacceptable. The assessment of tolerability will be subjective, based on qualitative data and expert judgement, until specific quantitative data are available in respect of a range of parameters. 

(5) Taking action to reduce the safety risk to a level that is acceptable to the operator’s management. 
Appropriate mitigation for each unacceptable risk identified should then be considered in order to reduce the risk to a level acceptable to the operator’s management. 

(e) Procedures to be considered when identifying possible mitigations actions 
when conducting a volcanic ash safety risk assessment, the operator should consider the following non-exhaustive list of procedures and processes as mitigation: 

(1) Type certificate holders
Obtaining advice from the TCHs and other engineering sources concerning operations in potentially contaminated airspace and/or aerodromes/operating sites contaminated by volcanic ash. 
This advice should set out:
 
(i) the features of the aircraft that are susceptible to airworthiness effects related to volcanic ash; 
(ii) the nature and severity of these effects; 
(iii) the effect of volcanic ash on operations to/from contaminated aerodromes/operating sites, including the effect on take-off and landing aircraft performance; 
(iv) the related pre-flight, in-flight and post-flight precautions to be observed by the operator including any necessary amendments to aircraft operating manuals, aircraft maintenance manuals, master minimum equipment list/dispatch deviation or equivalents; and 
(v) the recommended inspections associated with operations in volcanic ash potentially contaminated airspace and operations to/from volcanic ash contaminated aerodromes /operating sites; this may take the form of instructions for continuing airworthiness or other advice.

	     
	     
	     




(2) Operator/contracted organisations’ personnel 
Definition of procedures for flight planning, operations, engineering and maintenance ensuring that: 

(i) personnel responsible for flight planning are in a position to evaluate correctly the risk of encountering volcanic ash contaminated airspace, or aerodromes/operating sites, and can plan accordingly; 
(ii) flight planning and operational procedures enable crews to avoid areas and aerodromes/operating sites with unacceptable volcanic ash contamination; 
(iii) flight crew are aware of the possible signs of entry into a volcanic ash cloud and execute the associated procedures; 
(iv) continuing airworthiness personnel are able to assess the need for and to execute any necessary maintenance or other required interventions; and 
(v) crews are provided with appropriate aircraft performance data when operating to/from aerodromes/operating sites contaminated with volcanic ash.

	     
	     
	     




(3) Provision of enhanced flight watch 
This should ensure: 
(i) close and continuous monitoring of VAA, VAR/AIREP, SIGMET, NOTAM, ASHTAM and other relevant information, and information from crews, concerning the volcanic ash cloud hazard; 
(ii) access to plots of the affected areas from SIGMETs, NOTAMs and relevant company information for crews and personnel responsible for the management and the supervision of the flight operations; and 
(iii) communication of the latest information to crews and personnel responsible for the management and the supervision of the flight operations in a timely fashion.

	     
	     
	     




(4) Flight planning 
Flexibility of the process to allow re-planning at short notice should conditions change. 

	     
	     
	     




(5) Departure, destination and alternate aerodromes 
For the airspace to be traversed, or the aerodromes/operating sites in use, parameters to evaluate and take account of:

(i) the probability of contamination; 
(ii) any additional aircraft performance requirements; 
(iii) required maintenance considerations; 
(iv) fuel requirements for re-routeing and extended holding. 

	     
	     
	     




(6) Routing policy 
Parameters to evaluate and take account of: 
(i) the shortest period in and over the forecast contaminated area; 
(ii) the hazards associated with flying over the contaminated area; 
(iii) drift down and emergency descent considerations; 
(iv) the policy for flying below the contaminated airspace and the associated hazards. 

	     
	     
	     




(7) Diversion policy 
Parameters to evaluate and take account of: 
(i) maximum allowed distance from a suitable aerodrome/operating site; 
(ii) availability of aerodromes/operating sites outside the forecast contaminated area; 
(iii) diversion policy after an volcanic ash encounter.

	     
	     
	     




(8) Minimum equipment list (MEL) 
Additional provisions in the MEL for dispatching aircraft with unserviceabilities that might affect the following non-exhaustive list of systems:
 
(i) air conditioning packs; 
(ii) engine bleeds; 
(iii) pressurisation system; 
(iv) electrical power distribution system; 
(v) air data system; 
(vi) standby instruments; 
(vii) navigation systems; 
(viii) de-icing systems; 
(ix) engine-driven generators; 
(x) auxiliary power unit (APU); 
(xi) airborne collision avoidance system (ACAS); 
(xii) terrain awareness warning system (TAWS);
(xiii) autoland systems;
(xiv) provision of crew oxygen;
(xv) supplemental oxygen for passengers.

	     
	     
	     




(9) Standard operating procedures
Crew training to ensure they are familiar with normal and abnormal operating procedures and particularly any changes regarding but not limited to:
(i) pre-flight planning;
(ii) in-flight monitoring of volcanic ash cloud affected areas and avoidance procedures;
(iii) diversion;
(iv) communications with ATC;
(v) in-flight monitoring of engine and systems potentially affected by volcanic ash cloud contamination;
(vi) recognition and detection of volcanic ash clouds and reporting procedures;
(vii) in-flight indications of a volcanic ash cloud encounter;
(viii) procedures to be followed if a volcanic ash cloud is encountered;
(ix) unreliable or erroneous airspeed;
(x) non-normal procedures for engines and systems potentially affected by volcanic ash cloud contamination;
(xi) engine-out and engine relight; 
(xii) escape routes; and 
(xiii) operations to/from aerodromes/operating sites contaminated with volcanic ash. 

	     
	     
	     




(10) Provision for aircraft technical log 
This should ensure: 
(i) systematic entry in the aircraft technical log related to any actual or suspected volcanic ash encounter whether in-flight or at an aerodrome/operating site; and 
(ii) checking, prior to flight, of the completion of maintenance actions related to an entry in the aircraft technical log for a volcanic ash cloud encounter on a previous flight.

	     
	     
	     




(11) Incident reporting 
Crew requirements for: 
(i) reporting an airborne volcanic ash cloud encounter (VAR); 
(ii) post-flight volcanic ash cloud reporting (VAR); 
(iii) reporting non-encounters in airspace forecast to be contaminated; and 
(iv) filing a mandatory occurrence report in accordance with ORO.GEN.160. 

	     
	     
	     



(12) Continuing airworthiness procedures 
Procedures when operating in or near areas of volcanic ash cloud contamination:

(i) enhancement of vigilance during inspections and regular maintenance and appropriate adjustments to maintenance practices; 
(ii) definition of a follow-up procedure when a volcanic ash cloud encounter has been reported or suspected; 
(iii) thorough investigation for any sign of unusual or accelerated abrasions or corrosion or of volcanic ash accumulation; 
(iv) reporting to TCHs and the relevant authorities observations and experiences from operations in areas of volcanic ash cloud contamination; 
(v) completion of any additional maintenance recommended by the TCH or by the Competent Authority.

	     
	     
	     




(f) Reporting 
The operator should ensure that reports are immediately submitted to the nearest ATS unit using the VAR/AIREP procedures followed up by a more detailed VAR on landing together with, as applicable, a report, as defined in Commission Regulation (EU) No 996/2010 and Directive 2003/42/EC, and an aircraft technical log entry for: 
(1) any incident related to volcanic clouds; 
(2) any observation of volcanic ash activity; and 
(3) any time that volcanic ash is not encountered in an area where it was forecast to be. 
(g) References 
Further guidance on volcanic ash safety risk assessment is given in ICAO Doc. 9974 (Flight safety and volcanic ash — Risk management of flight operations with known or forecast volcanic ash contamination).

	     
	     
	     




GM3 ORO.GEN.200(a)(3) Management system

SAFETY RISK ASSESSMENT — RISK REGISTER 
The results of the assessment of the potential adverse consequences or outcome of each hazard may be recorded by the operator in a risk register, an example of which is provided below.

	     
	     
	     



[image: ]



AMC1 ORO.GEN.200(a)(4) Management system

TRAINING AND COMMUNICATION ON SAFETY 

(a) Training 

(1) All personnel should receive safety training as appropriate for their safety responsibilities.
(2) Adequate records of all safety training provided should be kept.

	     
	     
	     




(b) Communication 

(1) The operator should establish communication about safety matters that:

(i) ensures that all personnel are aware of the safety management activities as appropriate for their safety responsibilities; 
(ii) conveys safety critical information, especially relating to assessed risks and analysed hazards; 
(iii) explains why particular actions are taken; and 
(iv) explains why safety procedures are introduced or changed.

	     
	     
	     




(2) Regular meetings with personnel where information, actions and procedures are discussed may be used to communicate safety matters.

	     
	     
	     



GM1 ORO.GEN.200(a)(4) Management system

TRAINING AND COMMUNICATION ON SAFETY 

The safety training programme may consist of self-instruction via the media (newsletters, flight safety magazines), class-room training, e-learning or similar training provided by training service providers.

	     
	     
	     



AMC1 ORO.GEN.200(a)(5) Management system 

MANAGEMENT SYSTEM DOCUMENTATION – GENERAL

(a) The operator’s management system documentation should at least include the following information:

(1) a statement signed by the accountable manager to confirm that the operator will continuously work in accordance with the applicable requirements and the operator’s documentation as required by this Annex.
(2) the operator's scope of activities;
(3) the titles and names of persons referred to in ORO.GEN.210 (a) and (b); 
(4) an operator chart showing the lines of responsibility between the persons referred to in ORO.GEN.210;
(5) a general description and location of the facilities referred to in ORO.GEN.215;
(6) procedures specifying how the operator ensures compliance with the applicable requirements;
(7) the amendment procedure for the operator’s management system documentation.

	     
	     
	     




(b) The operator’s management system documentation may be included in a separate manual or in (one of) the manual(s) as required by the applicable Subpart(s). A cross reference should be included. 

	     
	     
	     



AMC2 ORO.GEN.200(a)(5) Management system 

COMPLEX OPERATORS – SAFETY MANAGEMENT MANUAL

(a) The safety management manual (SMM) should be the key instrument for communicating the approach to safety for the whole of the operator. The SMM should document all aspects of safety management, including the safety policy, objectives, procedures and individual safety responsibilities.

	     
	     
	     



(b) The contents of the safety management manual should include all of the following:

(1) scope of the safety management system;
(2) safety policy and objectives;
(3) safety accountability of the accountable manager;
(4) safety responsibilities of key safety personnel;
(5) documentation control procedures;
(6) hazard identification and risk management schemes;
(7) safety action planning;
(8) safety performance monitoring;
(9) incident investigation and reporting;
(10) emergency response planning;
(11) management of change (including organisational changes with regard to safety responsibilities);
(12) safety promotion.

	     
	     
	     




(c) The SMM may be contained in (one of) the manual(s) of the operator.

	     
	     
	     



GM1 ORO.GEN.200(a)(5) Management system 

MANAGEMENT SYSTEM DOCUMENTATION – GENERAL

(a) It is not required to duplicate information in several manuals. The information may be contained in any of the operator manuals (e.g. operations manual, training manual), which may also be combined.

(b) The operator may also choose to document some of the information required to be documented in separate documents (e.g. procedures). In this case, it should ensure that manuals contain adequate references to any document kept separately. Any such documents are then to be considered an integral part of the operator’s management system documentation.

	     
	     
	     



AMC1 ORO.GEN.200(a)(6) Management system

COMPLIANCE MONITORING – GENERAL

(a) Compliance monitoring 

The implementation and use of a compliance monitoring function should enable the operator to monitor compliance with the relevant requirements of this Annex and other applicable Annexes.

(1) The operator should specify the basic structure of the compliance monitoring function applicable to the activities conducted.
(2) The compliance monitoring function should be structured according to the size of the operator and the complexity of the activities to be monitored.

	     
	     
	     




(b) Organisations should monitor compliance with the procedures they have designed to ensure safe activities. In doing so, they should as a minimum, and where appropriate monitor compliance with:

(1) privileges of the operator;
(2) manuals, logs, and records;
(3) training standards;
(4) management system procedures and manuals.

	     
	     
	     




(c) Organisational set up

(1) To ensure that the operator continues to meet the requirements of this Part and other applicable Parts, the accountable manager should designate a compliance monitoring manager. The role of the compliance monitoring manager is to ensure that the activities of the operator are monitored for compliance with the applicable regulatory requirements, and any additional requirements as established by the operator, and that these activities are being carried out properly under the supervision of the relevant head of functional area.
(2) The compliance monitoring manager should be responsible for ensuring that the compliance monitoring programme is properly implemented, maintained and continually reviewed and improved.
(3) The compliance monitoring manager should:

(i) have direct access to the accountable manager;
(ii) not be one of the other persons referred to in ORO.GEN.210 (b);
(iii) be able to demonstrate relevant knowledge, background and appropriate experience related to the activities of the operator, including knowledge and experience in compliance monitoring; and 
(iv) have access to all parts of the operator, and as necessary, any contracted operator.

	     
	     
	     




(4) In the case of a non-complex operator, this task may be exercised by the accountable manager provided he/she has demonstrated having the related competence as defined in (c)(3)(iii).

	     
	     
	     



(5) In the case the same person acts as compliance monitoring manager and as safety manager, the accountable manager, with regards to his/her direct accountability for safety, should ensure that sufficient resources are allocated to both functions, taking into account the size of the operator and the nature and complexity of its activities.

	     
	     
	     



(6)The independence of the compliance monitoring function should be established by ensuring that audits and inspections are carried out by personnel not responsible for the function, procedure or products being audited.

	     
	     
	     




(d) Compliance monitoring documentation 

(1) Relevant documentation should include the relevant part(s) of the operator’s management system documentation.

	     
	     
	     



(2) In addition, relevant documentation should also include the following:

(i) terminology; 
(ii) specified activity standards; 
(iii) a description of the operator; 
(iv) the allocation of duties and responsibilities; 
(v) procedures to ensure regulatory compliance; 
(vi) the compliance monitoring programme, reflecting:

(A) schedule of the monitoring programme; 
(B) audit procedures; 
(C) reporting procedures; 
(D) follow-up and corrective action procedures; and 
(E) recording system.

(vii) the training syllabus referred to in (e)(2);
(viii) document control.

	     
	     
	     




(e) Training

(1) Correct and thorough training is essential to optimise compliance in every operator. In order to achieve significant outcomes of such training, the operator should ensure that all personnel understand the objectives as laid down in the operator’s management system documentation.

	     
	     
	     



(2) Those responsible for managing the compliance monitoring function should receive training on this task. Such training should cover the requirements of compliance monitoring, manuals and procedures related to the task, audit techniques, reporting and recording.

	     
	     
	     



(3) Time should be provided to train all personnel involved in compliance management and for briefing the remainder of the personnel.

	     
	     
	     



(4) The allocation of time and resources should be governed by the volume and complexity of the activities concerned.

	     
	     
	     



GM1 ORO.GEN.200(a)(6) Management system

COMPLIANCE MONITORING – GENERAL

(a) The organisational set-up of the compliance monitoring function should reflect the size of the operator and the nature and complexity of its activities. The compliance monitoring manager may perform all audits and inspections himself/herself or appoint one or more auditors by choosing personnel having the related competence as defined in AMC1 ORO.GEN.200(a)(6) point (c)(3)(iii), either from within or outside the operator.

(b) Regardless of the option chosen it must be ensured that the independence of the audit function is not affected, in particular in cases where those performing the audit or inspection are also responsible for other functions for the operator.

	     
	     
	     




(c) In case external personnel are used to perform compliance audits or inspections:

(1) any such audits or inspections are performed under the responsibility of the compliance monitoring manager; and 
(2) the operator remains responsible to ensure that the external personnel has relevant knowledge, background and experience as appropriate to the activities being audited or inspected; including knowledge and experience in compliance monitoring.

	     
	     
	     




(d) The operator retains the ultimate responsibility for the effectiveness of the compliance monitoring function in particular for the effective implementation and follow-up of all corrective actions.

	     
	     
	     



GM2 ORO.GEN.200(a)(6) Management system

COMPLEX OPERATORS - COMPLIANCE MONITORING PROGRAMME

(a) Typical subject areas for compliance monitoring audits and inspections for operators should be, as applicable: 

(1) actual flight operations; 
(2) ground de-icing/anti-icing; 
(3) flight support services; 
(4) load control; 
(5) technical standards.

	     
	     
	     




(b) Operators should monitor compliance with the operational procedures they have designed to ensure safe operations, airworthy aircraft and the serviceability of both operational and safety equipment. In doing so, they should, where appropriate, additionally monitor the following: 

(1) operational procedures;
(2) flight safety procedures; 
(3) operational control and supervision;
(4) aircraft performance; 
(5) all weather operations; 
(6) communications and navigational equipment and practices;
(7) mass, balance and aircraft loading; 
(8) instruments and safety equipment;
(9) ground operations; 
(10) flight and duty time limitations, rest requirements, and scheduling; 
(11) aircraft maintenance/operations interface; 
(12) use of the MEL; 
(13) flight crew; 
(14) cabin crew; 
(15) dangerous goods; 
(16) security.

	     
	     
	     



GM3 ORO.GEN.200(a)(6) Management system

NON-COMPLEX OPERATORS - COMPLIANCE MONITORING 

(a) Compliance monitoring audits and inspections may be documented on a ‘Compliance Monitoring Checklist’, and any findings recorded in a ‘Non-compliance Report’. The following documents may be used for this purpose:


· Compliance Monitoring Checklist – Ref GM3 ORO.GEN.200(a)(6).

	     
	     
	     



· Non-Compliance Report – Ref GM3 ORO.GEN.200(a)(6).

	     
	     
	     



GM4 ORO.GEN.200(a)(6) Management system

AUDIT AND INSPECTION 

(a) ‘Audit’ means a systematic, independent and documented process for obtaining evidence and evaluating it objectively to determine the extent to which requirements are complied with.

(b) ‘Inspection’ means an independent documented conformity evaluation by observation and judgement accompanied as appropriate by measurement, testing or gauging, in order to verify compliance with applicable requirements.

	     
	     
	     



AMC1 ORO.GEN.200(b) Management system

SIZE, NATURE AND COMPLEXITY OF THE ACTIVITY 

(a) An operator should be considered as complex when it has a workforce of more than 20 full time equivalents (FTEs) involved in the activity subject to Regulation (EC) No 216/2008 and its Implementing Rules.

(b) Operators with up to 20 FTEs involved in the activity subject to Regulation (EC) No 216/2008 and its Implementing Rules may also be considered complex based on an assessment of the following factors: 

(1) in terms of complexity, the extent and scope of contracted activities subject to the approval; 
(2) in terms of risk criteria, whether any of the following are present: 

(i) operations requiring the following specific approvals: performance-based navigation (PBN), low visibility operation (LVO), extended range operations with two-engined aeroplanes (ETOPS), helicopter hoist operation (HHO), helicopter emergency medical service (HEMS), night vision imaging system (NVIS) and dangerous goods (DG);
(ii)  commercial specialised operations requiring an authorisation
(iii) different types of aircraft used; 
(iv) the environment (offshore, mountainous area etc.)
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